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Highlights from the November 4, 2020 Board Meeting 

Board Approves Two Measures Regarding Return to Learn Plan 

In-Person School Operation: MOTION APPROVED 

At the Regular Meeting of the Board – a motion was approved stating the hybrid plan's 

success is directly linked to having enough teachers and staff in buildings to meet the 

needs of students selecting in-person learning. Therefore, teachers and staff in general, 

except those who qualify for an exemption under board policy, will be required to return to 

work at their assigned building/work site when Chatham County's CTI is at or below 100, or 

as of December 31, 2020, when the CARES ACT expires, whichever occurs first. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BV2N2Y5DD3CE 

Thresholds for Virtual Learning: MOTION APPROVED 

Also at the Regular Meeting, a motion was passed stating the District’s implementation and 

continuation of in-person learning should be driven by data and if the time comes that 

Chatham County's spread of COVID increases rapidly, the district must be prepared to take 

appropriate actions up to and including a districtwide transition back to fully virtual learning. 

Therefore, if Chatham County's transmission of COVID increases to the point that our 

area's CTI, Percentage of Positive Tests, and Daily Case Rate per 100,000 are all in the 

Red transmission level, as reported by the Coastal DPH, a districtwide transition back to 

virtual learning will be implemented for all students, with teachers delivering virtual 

instruction from their assigned worksite. Returning to hybrid in-person learning will occur 

when one of these 3 metrics remains lower than a RED transmission level for at least 14 

calendar days. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BV2N2Z5DD616 

Planning for ESPLOST IV 

At the informal meeting of the Board, a discussion regarding ESPLOST IV was held to 

obtain Board feedback on priorities and budget planning sheets. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUTM66599AF8 

 

COVID-19 Operational Update 
At the Formal meeting of the Board, Superintendent Dr. Ann Levett gave her monthly 

operational briefing to the Board. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UR27485A1 

 

Business System Replacement Update 
The Technology, Finance and Human Resources Departments provided the Board with an 

update on the district’s Business System Replacement.  At this time Phase I is scheduled to 

Go Live on December 1st, with Phase 2 HR Start going live on April 1, 2021. For more on 

the project:  

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UUQ748617 

 

Fleet Management Software Contract Approved for Transportation 
The Board approved a contract with Synovia Solutions to install equipment and provide 

software licensure that will enable the Transportation Department to verify routes and track 

student ridership in both real time and by historical data. Time and attendance of bus 

drivers and monitors will be managed by installed mobile data terminals that will also 

provide a vehicle inspection system and two-way messaging with managers. Parents will be 

able to view real-time bus locations and movements online via a computer, tablet, or smart 

phone by using the “Here Comes the Bus” application. This software will integrate with our  
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current routing software (Transfinder) and will replace our current GPS software (Zonar). 

Total cost to be billed to the District is $500,484.00 over a period of two (2) years.   

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UV4748623 

 

Postsecondary Accelerated Options 

The Informal Meeting of the Board also featured a report of Postsecondary Accelerated 

Options including Advanced Placement, Dual Enrollment and International Baccalaureate 

participation and outcomes data from the 2019-20 School Year. Since all measures in the 

report were impacted by procedural changes and other factors arising from the COVID-19 

pandemic, they are not comparable to prior years data.  Highlights include:  1,952 students 

successfully completed one or more AP, IB, or dual enrollment courses. The district’s PAO 

completion rate was 21%, with school rates ranging from 4% to 60%.  To see the full report: 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUTM6E59B45F 

Charter School Financial Reports 
At the Informal Meeting of the Board, representatives from each of the district’s Charter 

Schools provided financial reports to the Board. The reports can be found by clicking on the 

links below.  

Coastal Empire Montessori Charter School: 

https://go.boarddocs.com/ga/sccs/Board.nsf/files/BUTQA6684FEA/$file/11042020.CHARTER

_CEMCS%20FY21%20Budget%20Presentation%20to%20SCCPSS_October%20202010072

020.pdf 
Oglethorpe Charter School: 

https://go.boarddocs.com/ga/sccs/Board.nsf/files/BUTQ856803AE/$file/11042020.Oglethorpe

%20Charter%20School%20Estimated%20Budget%202020-2021.pdf 

Savannah Classical Charter School: 

https://go.boarddocs.com/ga/sccs/Board.nsf/files/BUTQA9685420/$file/11042020.CHARTER

_SCA%20FY21%20BOE%20update%20and%20budget%20(003)10072020.pdf 

Susie King Taylor Community School: 

https://go.boarddocs.com/ga/sccs/Board.nsf/files/BUYKAC50E6EF/$file/10072020.CHARTE

R%20FINANCIALS.SKTCS%20SY%2020%20-

%2021%20SKTCS%20Budget%20Presentation.pdf 

Tybee Island Maritime Academy: 

https://go.boarddocs.com/ga/sccs/Board.nsf/files/BUTQAG6858DB/$file/11042020.CHARTE

R_TIMA%20SY2021%20Budget%20Presentation%20PDF%20File10072020.pdf 
 

Professional Senate Report 

A report from the latest meeting of the Superintendent’s Professional Senate was presented 

by our Teacher of the Year and Instructional Support Person of the Year. 
http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UR97485A8 
 

American Education Week 
The Board proclaimed the week of November 16-20, 2020, be recognized as the 99th Annual 

Observance of American Education Week in the Savannah-Chatham County Public School 

System and all throughout Chatham County. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5URK7485B2 

Retired Educators Day 

The Board proclaimed November 1st, 2020, as declared by the Governor of the State of 

Georgia, be recognized as Retired Educators Day in the Savannah-Chatham County Public 

School System and that every citizen join us throughout the entire month of November to 

recognize the lasting contributions of retired educators 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5URN7485B5 
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 Legislative Priorities 

The Board discussed legislative matters in advance of the 2021 Legislative Session. The 

discussion offered topics for consideration prior to the Board’s final adoption during the 

December 9, 2020, regular meeting of the Board. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5URR7485B8 

 

Administrative Regulation Review: 

Administrative Regulation GARH-R (1): Employee Leaves and Absences District 

Administration has reviewed Regulation GARH-R (1): Employee Leaves and Absences and 

has determined a need for changes. This includes updates to the Military Leave section to 

follow Georgia law and Bereavement. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUTMB35A63B2 

POLICY FIRST READ 
Deletion of JDDA – Assignment to Alternative Programs: Policy JDDA: Assignment to 

Alternative Programs has been reviewed and determined to no longer be necessary due to 

existing administrative procedures and protocols; therefore, it is recommended that Policy 

JDDA be deleted. The recommended deletion has been reviewed by the Board Attorney and 

the Superintendent and is being presented for first reading.  

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUTMB55A64F2 

 

Budget Amendment 
Since 2010, Georgia law has provided for differentiated compensation for math and science 

teachers subject to annual appropriation by the General Assembly. For FY 2021, the 

Georgia Department of Education has notified the district that it will receive $244,797 for this 

purpose, along with a listing of eligible teachers and the amount to be provided in 

differentiated compensation. The Board approved an increase to the FY 2021 General Fund 

Budget by that amount. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UTR7485F8 

 

Risk Assessment and Audit Plan  
The Board approved the Risk Assessment and Audit Plan for FY21. To see the plan: 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUTMFZ5B1BF6 

 

Superintendent’s Contract Adopted 
The Board has completed the Superintendent’s evaluation process which occurred in 

advance of the FY21 school year. The subsequent adoption of the Superintendent’s contract 

recognizes the effective dates as stipulated under the Conditions of Employment and shall 

be backdated as such. 

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BUUNRM60ED13 

 

ESPLOST UPDATE 

Savannah High School Stadium Video Scoreboard Purchase 

The Board approved, under the terms set forth in RFP C20-05, the award of a contract to 

Formetco, Inc. in the amount of $228,212.00 for the Savannah High School Video 

Scoreboard.  

http://go.boarddocs.com/ga/sccs/Board.nsf/goto?open&id=BU5UU5748604 

November Board/Committee Meetings 
BOARD AND SUPERINTENDENT RETREAT 

Friday, November 6, 2020 

8:30 AM  

Armstrong Center at Ga Southern Armstrong Campus: 13040 Abercorn St, Savannah 
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Personnel Moves! 

Ms. Olivia Hale was introduced as our new Assistant Secretary of the Board.  Formerly, Ms. 

Hale was the Executive Secretary of Finance, with Mr. Larry Jackson.   
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